
Municipality of Crowsnest Pass Library Board

Regular Board Meeting

Tuesday April 23rd, 2024

Crowsnest Community Library Meeting Room

Minutes
Attendance: Diane deLauw (Library Manager), Margaret Thomas (Vice Chair), Gale Comin
(Treasurer), Doreen Glavin (Council Rep), Lisa Sygutek (Council Rep), and John Hucik

Regrets: Nicole Stafford (Secretary) Absent: Erin Matthews (Chair)

1. Call to Order - Margaret called the meeting to order at 1:35pm

2. Adoption of Agenda- April 23rd, 2024

Doreen motioned to adopt the agenda as presented. Motion carried.

3. Adoption of Minutes - March 26th, 2024
John made a motion to adopt the minutes. Motion carried.

4. Correspondence: Letter from minister reviewed

5. Librarian’s Report - (attached)
Lisa motioned to approve the Librarian’s Report. Gale seconded. Motion carried.

6. Request for Computer Spending
Doreen motioned to spend $2500, for upgrades needed to meet Windows 11 requirements.. 
Gale seconded. Carried.

7. Financial Report- (attached)
Lisa motioned to approve the Financial Report with changes. Margaret seconded. Carried.

8. Financial Audit 2023 (supplied by BDO)
Gale motioned to approve the Financial Audit. Doreen seconded. Motion carried.

9. Policy update: Section 4 - Policies pertaining to Personnel
Diane has made approved changes, and is still working on the consolidation.

10. Plan of service (2025-2030)
A: Service Response #5 Create Young Readers: Early Literacy

Action item: Diane will bring back a draft Goals and Objectives as discussed.

11. Meeting Adjournment - Lisa made a motion to adjourn the meeting at 1:57pm.

Next Regular Meeting: May 28th, 2024 (1:30pm)

Approved _____________________________________ Date ______________________





Librarians Report 
April 23rd, 2024 

Programming 
• BRAT Pack continuing Tuesday mornings until the end of May.
• Movies played on April 5 & 6 and are scheduled again for May 3&4.
• Offered a seed planting program on April 12
• Lego program April 16
• Adult Coloring program continuing on Wednesdays.
• Grade 1 class visited on March 27th. (48 kids attended)

Use of Library space 
• April - Tutoring, meetings, interviews, events, clubs, & information sessions.
• 4 exam proctoring’s booked

Staffing 
• Diane, Danielle, and Gale attending SALC on April 26.
• Diane taking 1 week off starting April 29.
• Still waiting on response to Canada Summer Jobs grant.
• Current part-time student will continue full time for summer.
• Will soon advertise to fill position of 2nd fulltime summer staff.

Building update 
• Repairs to broken sprinkler system have started.

Computer upgrades 
• Windows 10 “End of Life is” is October 2025
• Upgrade to Windows 11 will happen between now and then.
• We had 5 computers that were not compatible to upgrade to Windows 11.
• 1 of those computers is being upgraded in 2024 within the current budget.
• 1 public computer is mostly used as a catalogue computer, and can be replaced with a

chromebox for $450
• 1 is a public laptop and could be replaced with a chromebook for $500
• 2 other computers will need to be upgraded by August of 2025 (minimum of $3000).

WiFi hotspots 
• Additional hotspots could be as much as $500 each.
• Current grant to cover subscriptions ends December 2024.
• Current subscription cost is $30 per month for each device.
• We will need to add $1800 to our annual budget in 2025 to cover current devices.

Library Donation 
• Full donation has come through for the Cuddle Chair, and stained-glass piece.
• Extra money was offered and we agreed on a new shelf for the Juvenile area, and a set

of jumbo blocks for programming.

Friends of the Library 
• Silent Auction for Quilt resulted in a sale.
• Meeting with me May 29 to discuss available funds, and Library wish list.



 11:30 AM
17-04-24
Cash Basis

 Municipality of Crowsnest Pass Library

 Profit & Loss Budget vs. Actual
 January through April 2024

Jan - Apr 24 Budget

Income

Funding

4000 ꞏ Municipality 156,102.00 156,102.00

4010 ꞏ Province of Alberta 0.00 40,298.00

Total Funding 156,102.00 196,400.00

Operations

4100 ꞏ Book Sales 362.99 800.00

4120 ꞏ Donations (made to Library) 80.20 0.00

4130 ꞏ Facility Use 80.00 150.00

4140 ꞏ Print & Photcopy 605.00 2,500.00

4150 ꞏ Fines 55.00 200.00

4500 ꞏ Interest Income 235.61 1,500.00

Total Operations 1,418.80 5,150.00

Total Income 157,520.80 201,550.00

Gross Profit 157,520.80 201,550.00

Expense

5050 ꞏ Board Expenses 0.00 50.00

5200 ꞏ Furniture & Equipment 103.78 400.00

5300 ꞏ Bank Charges 0.00 50.00

5460 ꞏ Janitorial/Cleaning 819.00 3,400.00

5500 ꞏ Computers 1,765.16 1,600.00

5530 ꞏ Office Supplies 1,412.39 3,400.00

5610 ꞏ Bldg. / Yard Repairs & Maint. 4,566.52 8,000.00

5650 ꞏ Professional Assoc. Memberships 0.00 50.00

5655 ꞏ Regional Library Membership 10,070.97 21,000.00

5660 ꞏ Professional Develop. Expense 0.00 1,500.00

5670 ꞏ Program Expenses 461.05 950.00

5700 ꞏ Library Wages 32,811.38 136,000.00

5760 ꞏ Security System 0.00 1,350.00

5800 ꞏ Telephone 82.56 800.00

5850 ꞏ Utilities 5,231.15 23,000.00

Total Expense 57,323.96 201,550.00

Net Income 100,196.84 0.00

Current Assets

1000 ꞏ Royal Bank - Chequing 5,735.00

1100 ꞏ GICoperations 112,000.00

Total Current Assets 117,735.00
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